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Sydney, 3 August 2025

Mid-Year 2025: Sailing On ...

Time to give thanks. Since February
2025, Arc Australia has been charting a
new course, through Arc’s Team
Coaching, bringing along 15 talented
professionals of cross-functional roles.

These individuals are key leaders and
their direct reports at Kairos Utama
Indonesia, an IT services company
based in Jakarta, which also serves as
the headquarters for Kairos IT
Corporation in Toronto, Canada.

Kairos is an emerging IT services
company with a total workforce of
approximately 300 employees—most of
whom are highly skilled in digital
technology.

It provides complex Al-powered solutions
and services to multinational clients in
various sectors, including oil and gas,
healthcare, finance, and banking.

Kairos’ high profile clients include a state-
owned oil company’s Pertamina, Medco,
Malaysian’s Petronas, and Standard
Chartered Bank and many more.

Systemic Team Coaching on-going journey
at Kairos will elevate its cross-functional
teams performance: working together
harmoniously. Excelling in the co-creation
of greater beneficial value with and for both
external and internal stakeholders, leading
to sustainable business result; shaping and
illuminating its future like a shining star!

Elevating Team’s Collective Performance for enduring business results

Sales Engineering/
t Marketing Products/
Solutions Design

Business Developmen Delivery

Project Office

—

Individuals** to
contribute by bringing

their best to work Technical

Cognitive

environment

Business: Cross-functional Roles

People: The Heart of Every Company

People’s Capabilities Triad**

Process People
® Q<©
Corporates to create Leadership
psychologically safe Learning

HR/ Talent Accounting/ Operations !/(O I ro S
Management  Finance/Auditing  Gustomer Service Koitos Usama Indonesio
The scope of
‘ Value Creation* *with technology as enablers Team
Coaching at
Kairos
oPun encompasses
Competency h every aspect
Al of what
**Diverse makes a
_ Management Gens
X-Y-Z-(?) great .
& company in
2 today'’s
“Experience o Gl o s o digital age.
And we are
sailing on ...

Copyright@ 2025 Arc Australia Consulting

14arcaustralia.com




KOIrOS

Kairos IT Corporation

Toronto, 1 August 2025

Arc Australia Consulting

Team Coaching Experience
A Reflection to Share

From the Kairos CEO, Laura Chrysanti

Laura Chrysanti

CEO

Kairos IT Corporation
Toronto, Canada

Reflections on Our Team Coaching Odyssey with
Arc Australia Consulting

From the first circle we drew together,

our scattered marbles found a constellation.

Arc Australia’s gentle compass turned our wandering and fleeting
paces into purpose: threading people, process, and profit on a single
silver cord - bringing value and meaning to everyone who crosses our
path.

You invited us to stand in the shoes of others,
and suddenly our corridors echoed with new empathy—
the dull thud of silos became the bright hum of shared ambition.

You helped us name our dragons—fear, drift, overload—
then offered steel and story so we could tame them.
KPIs became lighthouses, SOPs a riverbank,

rituals of recognition the drumbeat beneath our voyage.

What impressed us most was the alchemy of clarity and care:
rigorous frameworks wrapped in human warmth,
hard metrics cradled in courageous conversations.

We step forward lighter, yet stronger - like a crew on a ship who
knows its North Star and trusts the wind, and onward we sail ...

Thank you, team coaches at Arc Australia Consulting, for turning our
team into a true vessel of Kairos moments.

Best regards,
Laura
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The Spirit of
Arc Australia Consulting

A Profile

Cecl

We give the best that is in us!

At the heart of Arc Australia Consulting work — whether in consulting or coaching — lies
a blend of knowledge and real-world class experience. We aim to arm business
leaders, managers, business advisor, and educators with this knowledge. We journey
with them to discover potentials that have not been reached -- to transform this
knowledge and insights into actions that bring a positive impact on their
organisations, stakeholders, and communities as well as the ecosystem in which their
business operates.

Knowledge* Work Experience
of the What-How-Why The Spirit of

A blend of academic Sharing
studies, real-work
experiences, trained and
certified skills

from the global arena

People, Culture, Process
Business, Leadership
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Frameworks and Tools
Drawn from a wealth of
Consulting knowledge and experience Team Coaching

We give the best that is in us!

Elevating collective performance; enabling cross-functional teams navigate problem-solving and
critical decision-making processes, leading to sustainable business outcomes!

With thanks from Arc Australia Consulting Team
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Linda Chuk, CPP CPAMBA  antonius Karamoy, FCPA CACP MBA Fourteena P.Dewi, MBA MMIT Sandy Arief, PhD, CPA (Aust.) Kim Tan, MBA

Corporate Planning, Certified Practicing Accountant & Audit Certified Team Coach; Management Certified Coach i Organisational Culture, :
Financial Strategy Committee Practices;SMSF Auditor, Practices, Business Strategy, and Corporate Governance, Business Process, and Operational
and Commercial Analysis Corporate Governance and Finance Leadership Consultant Sustainable Business, Excellence Consultant
Consultant Consultant Founder and Leadership Consultant Sydney
Sydney Sydney/ Jakarta Sydney Semarang
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