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NEWS TO
SHARE

Sydney, 7 February 2025

To all clients, our circle of friends near and far, and yet to meet ...

FROM SYDNEY, GREETINGS!

Time to be grateful. For the high
adventure we've been through in 2024.
The adventure that has helped us grow
together with you -- widening our
consulting horizon.

Two highlights of our consulting work
this year are our precious collaboration
with educators at UNNES (Universitas
Negeri Semarang), Indonesia. Making
the studies of business real for their
under-graduates as well as post-
graduates. This path has led us into a
door of another precious opportunity:
working with one of the largest T-shirt
printing companies in Australia, T-1
Print, Sydney.

We've made these two become one:
making the learning relevant and
purposeful, and the experience
unforgettable!

Two become one. Based on our work with
T-1 Print, we created a fresh, real-
situation case study for our collaboration
with UNNES.

We didn’t just use the off-the shelf case
studies but ones that were real and on-
going that dealt with people and
business challenges and opportunities.

We brought forth insights that created a
harmonious and productive working
environment. Through these case studies,
philosophy and theory about the role of
Human Resources in business are put into
perspective and practice as seen in the
marvellous collaboration of People-
Process-Technology and Machine that
we studied and observed in T-1 Print.

Note: Refer to the next pages for the full
stories of our work with UNNES and T-1
Print..

With thanks from Arc Australia Consulting Team
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The Spirit of
Arc Australia
Consulting

Our Simple Profile

WE GIVE THE BEST THAT IS IN US!

At the heart of Arc Australia Consulting work -- either in consulting or in
coaching -- are knowledge and real-world class experience. We aim to arm
business leaders, managers, business advisor, and educators with this
knowledge. We journey with them to discover potentials that have not been
reached -- to transform this knowledge and insights into actions that bring a
positive impact on their organisations and stakeholders as well as in the
environment where their business operates.

Knowledge* The Spirit of Work Experience
of What-How-Why Shari Global
A blend of academic -

People, Culture, Process

studies, real-work Business, Leadership

experience, trained and
certified skills
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Framework and Tools

Crafted as a result of gaining

Consulting

knowledge and experience Team Coaching

WE GIVE THE BEST THAT IS IN US!

Elevating your people’s collective performance; enabling the cross-
functional teams navigate problem solving and critical decision making
processes, thus achieve sustainable business outcomes!
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T-1 Print, Sydney
Australia

Sydney, 7 February 2025

Sincerely, we thank you ...

ADDING ‘COLORS’ INTO OUR CONSULTING WORK

From October to December 2024, Arc Australia Consulting was
part of the Sydney-based printing company’s team, T-1 Print.
Located in Marrickville (Sydney), T-1 Print, founded by Pamela
Mannell in 2013, is one of the three largest T-shirt printing
companies in Australia.

We journeyed with T-1 Print team, studied and observed its
Human Resources Management: its HR philosophy, wellness and
well-being of its people.

How its 25 employees were kindly treated by its management; how they interacted with
each other and collaborated with the technology and machines. How their skills on the
tedious screen printing techniques were continuously evaluated, improved; and shared
generously among them -- making T1-Print a great place to work in.

Finally, we discovered what made the team so happy
and productive, that T-1 Print was able to print several
million T-Shirts annually to be sold at the concert of
great artists such as Justin Bieber, Pink, Iron Maiden,
Ariana Grande, Pearl Jam, etc., across major cities in
New Zealand and Australia!

“We were glad to have Fourteena of Arc
Australia Consulting to be with us to uncover the
potential we weren’t even aware we had.”

Pamela Mannell, T-1 Print, CEO and Owner

‘ : ZMAUSTRALIA.

~..Consulting



Arc Australia COhsulﬁng

UNNES, Semarang
Indonesia

Sydney, 7 February 2025

Sincerely, we thank you ...
BRINGING VALUABLE GLOBAL EXPERTISE ALL THE WAY

Arc Australia Consulting collaborates with the Faculty of ko cgannd Foaty e
Economics and Business (FEB) of UNNES (Universitas Negeri Meet the Founder: Intallectual Journey
Semarang), a state owned university in Semarang, PATH INTO THE FUTURE
ALL-SEASON STORIES FROM THE GLOBAL
|nd0nesia. BUSINESS ARENA

May 2024: We delivered “Path into the Future” -- a talk
featuring real-experience stories from the global business
arena to its post-graduates.

September 2024: “the Golden Key” a talk that reveals key
qualities that the world in this digital age needs to the FEB’s
under-graduates, preparing them to be future-ready
professionals

November-December 2024, a series of lectures on Human
Resources Management: not in the traditional context of
‘hiring’ and ‘firing’ but how organisations nourish their
people to flourish into a team of competent human beings
that delivers amazing collective effort and business results.

from the students ...

| thank you so much for all the shared-knowledge which have
been delivered really well to us. The material is insightful,
well-crafted, and effectively links communication to broader
management themes. By integrating frameworks with real-
world examples, it gives learners with tools to become better
communicators and leaders.

... Thank you for bringing valuable expertise in every of your

lecture. Your academic knowledge and practical experience . . s
makes such contribution to us as your students to develop Sandy and Fourteena at UNNES
professional career. in Semarang, May 2024
Ratri Wulandari, Customer Service, Export/Import, Freight

Forwarder

This is one of my valuable experiences, here | learned many things, especially about what
HR Philosophy is. Here we are not only taught about theory but also case studies, namely
about the company TI-Print, Sydney.

Siti Muzayyanah, R & D, Manufacturing Industry
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Acknowledgment

% U N N ES From the Faculty of Economics

and Business, UNNES

UNIVERSITAS NEGERI SEMARANG

Sydney, 7 February 2025

THIS IS JUST WHAT WE NEEDED MOST!

| was excited to collaborate with Fourteena and Dr. Sandy of Arc
Australia Consulting for my post-graduate students in the recent Human
Resources Management (HRM) course within the practitioner teaching
scheme.

Our Master of Management students learnt directly from theory,
frameworks, and practical insights. Fourteena, who has more than 20
years’ experience in handling international projects, has empowered our
students with her real-experience working with people around the globe
and revealing that Human Resource is indeed one of the most important

pillars for companies not only to survive but also to grow and succeed in
the VUCA era.

Fourteena enlivened the lecture with case studies that she directly
handled with various international clients and stimulated the students to
think critically in finding solutions to the issues presented while widening
their perspectives. This method deepened our students’ understanding of
the issues and elevated their confidence to express their thoughts;
preparing them to become competent individuals and inspiring business
managers and leaders. This is just what we needed most!

Dr. Sri Wartini, Head of Master of Management

Faculty of Economics and Business
Universitas Negeri Semarang (UNNES), Semarang, Indonesia

With thanks from Arc Australia Consulting Team
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